
    Community Council Meeting Agenda 

Monday, February 23, 2026: 9 am - 1 pm  
 
In-person meeting location: Portland State Office Building (located in the Lloyd 
District), Conference Rooms 1B & 1C, 800 NE Oregon St, Portland 97232  
 
Link to meeting livestream: youtu.be/VKd6YEwX2L4 * 

Meeting outcomes for council members: 
1. Recommend small grants applications for funding to the Allocation 

Committee.   

Agenda items 
1. Welcome and meeting overview (9 – 9:10 a.m.) 
2. Overview of small grants funding process and applicant pool  

(9:10 – 9:25 a.m.) 
3. Three policy frameworks to facilitate recommendation-making  

(9:25 – 10:10 a.m.) 
4. Facilitated discussion – round 1 – policy frameworks  

a. Poll (10:10 – 10:20 a.m.) 
b. Break* (10:20 – 10:30 a.m.) 
c. Small group work* (10:30 – 10:45 a.m.) 
d. Large group discussion (10:45 – 11:05 a.m.) 

5. Facilitated discussion – round 2 – consideration of applications 
a. Solo reflection* (11:05 – 11:15 a.m.) 
b. Small group work* (11:15 – 11:35 a.m.) 
c. Large group discussion (11:35 a.m. – 12:15 p.m.) 

6. Break* (12:15 – 12:25 p.m.) 
7. Vote (12:25 – 12:55 p.m.) 
8. Closing & next steps (12:55 – 1 p.m.)  

 

 

*During the meeting livestream, large group activities will have audio and 
captioning, but small group/solo activities and breaks will not.  

http://youtu.be/VKd6YEwX2L4
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