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Funding Process Update 

Presenter Notes
Presentation Notes
Good afternoon!
I want to extend a warm welcome Charity from the PCL staff – we're looking forward to working with you.
Since we have a new member, and it's been nearly 6 months since our last meeting, I wanted to briefly review where we've been and where we're heading.  
We spent 2023 starting up the Community Council and facilitating their input on designing the community engagement process.
Staff worked with consultants and liaisons who engaged with a broad group of Portlanders to understand current community needs in the Levy's program areas.
While community engagement was happening, staff worked iteratively with the Community Council and this Committee to shape the application and scoring criteria and the funding process design.
When we last met in June, the Committee made final decisions to launch the large grant funding round including funding priorities and allocating resources.  
As planned, staff launched the funding process in the fall.
We'll review next steps as part of this presentation.





Application Phase 

• 6 funding applications published on Sept. 10
• Applications open for 8 weeks
• Complete funding round info published on PCL 

website
• Written Q & A process
• Hosted 2 virtual applicant info sessions 

Presenter Notes
Presentation Notes
As planned, PCL published 6 funding applications, one in each program area, on Sept 10
I want to recognize Meg McElroy for leading creation of the application and scoring criterial templates.
Applications were open for 8 weeks and due on Nov. 4 to allow applicants sufficient time to understand and apply for the funding opportunity
On Sept 10, PCL also published funding round info on the website including:
The funding priorities adopted by this Committee at the June meeting
Eligibility and funding requirements
Funding process timeline
Full application documents for each program area including all the application questions and scoring rubric
Review process information including scoring criteria
Information session dates and resources to answer applicant questions
We used a written Q & A process to field questions from applicants; responses were provided to questions within 3 days and questions and answers were published on PCL website weekly
PCL hosted 2 virtual information sessions on Sept 19 and 24
I want to recognize Joel Broussard for leading development and delivery of the info sessions
Approximately 130 people attended those sessions which included key application info, funding process timeline and time for Q & A
Questions and answers from the info sessions were also published on the website
Before I hand the next couple of slides over to grant manager Brian Schmedinghoff, I want to recognize him for leading development of applications and review process in the WebGrants system.  
It was a significant lift to learn, test and implement the new system and we could not have done it without him!



Web Grants Implementation 

• First time PCL has used an online portal for 
accepting applications and application review

• Creating and testing of forms began in March of 
2024, refining through several iterations

• Created screenshot guides, video guides, and ran 
several virtual Web Grants trainings for both 
applicants and reviewers.

Presenter Notes
Presentation Notes
This was the first time PCL has used web grants for applications and review. We began building and testing forms in the web grants system in March of 2024, and thoroughly tested application forms, review forms, and reports to make sure they functioned properly and were user friendly.
I led the technical work in the system, and Meg led the content creation work for the application and review forms. We created screenshot step-by-step guides, hosted virtual trainings for both applicants and reviewers, and Meg made a youtube video summary for applicants. 
I also created step-by-step screenshot guides and instructions for internal staff so we had documentation to make sure we could all problem solve in the system if there were any issues. 



Web Grants Implementation 

• Overall, the application and review processes in 
Web Grants have been very smooth

• Minor challenges mostly related to registration 
process were solved quickly 

• No applicants missed the deadline or were unable 
to submit their application due to technical issues

• 18% of applications required corrections; applicants 
were able to meet the correction deadline

Presenter Notes
Presentation Notes
Overall the application and review processes went smoothly, with no major issues. We didn't have any panicked late night calls about the system not working, which was a big relief. Early in the process we experienced a few hiccups related to how individuals have to register in the system and be affiliated with the correct organizational profile, but all the issues our end users experienced were resolved quickly. 
Once the applications were submitted, I looked through any partial application records in the system, and it was clear that everyone who intended to fill out an application was able to do so successfully. There were a few applications that were started, but did not go past the eligibility questions in the first form. All the applications that answered additional questions  successfully submitted in the system. 
We were able to quickly check all of our submitted applications and returned a small number for corrections within 2 days, typically this was due to incorrect or not enough financial information being uploaded in the attachments section. Applicants made the corrections and submitted them successfully within a few days. 



Applications Received

Program Area # 
Apps

Total $ Requested
(3 years; million)

$ Available
(3 years; 
million)

% of Total $ 
Requested

% of Total $ 
Available 
Allocated

Afterschool 45 50.2 10.0 – 11.9 23% 17% - 20%

Mentoring 39 48.8 12.6 - 15.7 22% 15% - 18%

Child Abuse P/I 24 35.2 11.9 - 13.2 16% 16% - 21%

Early Childhood 19 35.8 7.5 - 8.2 16% 16% - 20%

Hunger Relief 23 28.6 9.4 – 11.3 13% 15% - 18%

Foster Care 18 23.9 8.8 - 10.7 11% 12% - 14%

TOTAL 168 $222.6 $64.7 -- --

Presenter Notes
Presentation Notes
This slide offers high level descriptive data on current applicant pool- looking at PCL's 6 program areas: number of applications, total dollars requested over 3 years, and total dollars available over 3 years. 

First, I want to direct your attention to a change in the total projected resources available to grant in the current funding round.  Total resources have been revised down to $64.7 million due to 3 factors:
I belatedly discovered an error in the estimate of $71.5 million available for the large grant funding round.  That was incorrect and did not include decisions the Allocation Committee made to continue funding the Community Childcare Initiative and the Small Grants Fund.
After sending the memo out last week, we received updated revenue projections from the City Economist.  He is now projecting lower revenues for FY2026-FY2028 than previously estimated, and has let us know that he will issue updated projections in February and possibly again in April due to more volatility.
PCL will have to contribute funds to support the Vibrant Communities Support Services unit.  I'll provide more information about this in our last agenda item.
The best current estimate of funds available to grant in the current funding round is $64.7 million.
Please note that this is an estimate and may be change again before grant decisions are made.

Second, the changes in total resources available for the funding round do not change the range of resources that could be allocated by program area and that were published in the program area applications.

Total applications initially 170- one disqualified b/c not direct services for children/families and one withdrew; total now 168. Is 46% increase from number of applications in 2019-20.

Total funding requested across PCL $226m over 3 years, compared to $64.7M available. $3.4 for every $1 available

After School and Mentoring program areas have the largest number of applications and most dollars requested. The 2 program areas together have half of total applications submitted and over half of the dollars requested. Those program areas closer to $4 to $5 requested for $1 available.






Applications Received

168 applications
• 92 from organizations currently have 1+ PCL grant

• Most to continue/expand current services; fewer for 
different services at organization

• 47% of applications from orgs annual revenue <$18m

• 76 from organizations without PCL funds
• Most to continue/expanding existing services; fewer to 

start new services
• 67% of applications from orgs annual revenue <$6m

Presenter Notes
Presentation Notes
Additional figures
Overall, 55% of applications are from organization that currently have 1 or more PCL grants, and 45% of applications are from organizations without PCL funds.

Among the 92 applications from organizations with current PCL grants:
Most applications are to continue and/or expand funding of current PCL grants; only 20% of those applications are to fund a different program
47% of those applications came from organizations with annual revenues over $18 million

Among the 76 applications from organizations without PCL funds:
Most applications are to continue and/or expand programming that currently exists in Portland; only 20% are to start-up new programming.
67% of those applications came from organizations with annual revenues under $6 million


After school and Mentoring program areas had the largest portion of applications from organizations without PCL grants (over 50% of applications in those program areas), and Early Childhood and Child Abuse Prevention/Intervention program areas had the largest portion of applications from grantee organizations (67% - 68% of applications in those program areas).



Review Process 

• 120 people completed Reviewer interest forms
• 96 selected to score applications
• 4 Reviewer Trainings conducted Nov. 18th-22
• Topics: application content, bias awareness, 

confidentiality, conflicts of interest, stipend 
requirements, accessing online applications, 
practice working in WebGrants portal.

Presenter Notes
Presentation Notes
Staff recruited reviewers through a variety of methods including social media posts, newsletters, and outreach through Allocation Committee, Community Council, and staff networks.

Reviewers attended 4, 2-hr virtual training sessions which covered application content and point spread, confidentiality requirements, conflicts of interest, stipend requirements and how to access their online applications. Reviewers then were trained on how to score the applications in the new Webgrants portal and were able to practice scoring in Webgrants.





Review Process 

Panels: 
• 4 reviewers per panel; 7-8 applications per panel

Due Dates:
• 2 reviews due by December 10th to ensure reviewers can 

use the system
• All application scores due by January 10th, 2025

Scores:
• Final score based on average of 4 Reviewer scores per 

application

Presenter Notes
Presentation Notes
Once all conflicts of interest were resolved, reviewers were assigned 7-8 applications based on the program areas in which they had expertise.

2 reviews per reviewer were due in Webgrants by December 15th, X# of reviewers had completed 2 or more applications. 1 withdrew due to unforeseen circumstances, and an alternate was assigned. There are 9 more alternates available if needed. PCL staff is in communication with all reviewers to ensure they have the support needed to complete all reviews by the January 10th deadline.

Scores for all reviewers on each application will be averaged to get a final score.



Community Council Update (KP)
• Lorem ipsum dolor sit amet, consectetur adipiscing 

elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua. 

• Ut enim ad minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut aliquip ex ea 
commodo consequat. 

• Duis aute irure dolor in reprehenderit in voluptate 
velit esse cillum dolore eu fugiat nulla pariatur. 

• Duis aute irure dolor in reprehenderit in voluptate 
velit esse cillum dolore eu fugiat nulla pariatur. 

Presenter Notes
Presentation Notes
During this large grants funding process currently underway, the Community Council will play an advisory role. At two points throughout the process, the council will advise staff and the Allocation Committee on two core questions: 
·What characteristics should staff use to craft two anonymous portfolios of applicants recommended for funding? 
·Of the two anonymous portfolios created, which one do you recommend to the Allocation Committee for funding? 

Looking at this image, and as you heard earlier from Lisa, the large grants process is underway. The bright blue/top boxes are activities that applicants and community members are engaged in. The yellow/middle boxes are points where Community Council is engaged. The dark blue/bottom boxes describe staff deliverables. 

Community Council met on October 25 and spent the majority of the meeting orienting to their upcoming steps in the funding process.  Staff introduced the types of data and application characteristics that Council will review and discuss at upcoming meetings. 

The Council will meet January 24 to review data on application characteristics and provide staff guidance on which application characteristics to prioritize for funding. Staff will then take the Community Council’s priorities and craft two options of Levy-wide funding portfolios. Council will meet March 3 to discuss the portfolio options and recommend one of the two portfolios for funding. Throughout these steps, the Community Council will not receive or discuss individual applications; they will work with de-identified, descriptive data about the pool of applications.

After the March meeting, staff will send the recommended portfolio to applicants. Applicants will have the opportunity to submit written or video testimony in response to recommendations between mid-March and early April. Funding recommendations and applicant testimony will be provided to the Allocation Committee for review and consideration. The Allocation Committee will convene in April to make funding decisions. Allocation Committee decisions will be presented to City Council for approval in early May, with new grants to start on July 1, 2025.




Community Council Update 

Application characteristics
• Application score/equity focus 
• Funding priorities addressed by program area 
• Size of organization (annual revenue)
• PCL funding status: current grantee organization/program 

or organization/program new to PCL funding
• Focus population(s) to be served
Assessed by PCL staff: feasibility/scale of proposed program; 
cost in context of service level; experience of program/ 
agency; past performance of current grants; financial audits

Presenter Notes
Presentation Notes
As Katrina explained, staff will prepare/analyze descriptive data on the pool of applications, and Council will consider how to prioritize these characteristics to guide staff's development of 2 portfolios of grant applications recommended for funding.

Score: Score on an application will be the average of 4 reviewers scoring application; score reflects how application responded to questions about their organization, program design and budget, with equity considerations included throughout the application; data prepared on application scores will look at range, average, and how many applications above/below average, including by program area
Funding priorities: extent applications address funding priorities in each program area (reminder that the funding priorities resulted from community engagement)
Size of organization:  applications by range of annual revenues most recently closed fiscal year- smaller, medium size, large
Funding status with PCL: applications from current grantee programs/grantee organizations or organization new to PCL funding (don't have a current grant)
Focus populations: applications proposing to serve various focus populations.

Apart from the characteristics, please keep in mind that staff will also use factors we published in the application: feasibility and scale of proposed services in an application; cost in the context of level of service provided; past performance of current grants; experience and expertise of program/agency; and financial audit status of the organizations.



City of Portland 
Government Transition 
• New 12-member city council will focus on 

legislative functions
• Mayor oversees City Administrator who runs day-

to-day City operations
• City bureaus/offices divided into 6 service areas
• PCL now part of Vibrant Communities service area 

with Portland Parks and Recreation and Office of 
Arts and Culture

Presenter Notes
Presentation Notes
In the first agenda item, Lisa mentioned PCL financial contributions to the Vibrant Communities service area.
We want to keep you up to date on internal changes at the City.
As Commissioner Ryan is well aware, the city has been in the process of transitioning to a new form of government as directed by voters
A new 12-member city council will begin work in January, and I want to extend congratulations to Cmr. Ryan for winning the race to be a part of the new council!
The new Mayor and City Administrator will run the day-to-day operations of the city
City Commissioners no longer oversee city bureaus and offices 
City bureaus and offices, including PCL, now report to 6 deputy city administrators
PCL is part of the Vibrant Communities service area with PP&R and Office of Arts and Culture
PCL began participating in the service area alignment and coordination process in the Spring
That process has affected both how we do our work, and the work we do.
We are currently able to access a set of support services provided by Parks staff now charged with supporting the whole service area
This collaboration helped PCL develop a system for sharing online folders with individual volunteer reviewers, and design a system for automated communications with reviewers
PCL is participating in the on-boarding of new city council members including work session and a day-long tour that will include stops at PCL funded programs
Staff will keep the Committee updated on the effect of changes at the city as the new system is fully implemented and functioning.
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