COMMUNITY INPUT SESSIONS
CHIF held three Community Input Sessions (September 15, October 13, and October 23) at various locations throughout Portland. All of the groups and individuals currently on CHIF’s mailing list, over 1,000 people, were invited to attend the meetings.  A total of 110 people participated in these sessions. Following are transcriptions of the flip chart notes created at each session.

Session 1 – September 15, 2008, Central Library

20 people attended this Community Input Session. Two small group discussions took place to identify needs, trends and systems issues: 1) Early Childhood/Child Abuse Prevention and Intervention/Foster Care and 2) After School/Mentoring. Participants were asked to prioritize, from the lists generated by the group, needs, trends and systems issues that most urgently need to be addressed. The number in brackets, following each listed item, indicates the number of people that prioritized that particular need/trend/issue.
EARLY CHILDHOOD/CHILD ABUSE PREVENTION/FOSTER CARE
Needs and Trends (Early Childhood)
· Integrate parent education into early childhood programs [5]

· Mental health services and early intervention [4] 
· Need for more subsidized child care for low-income families [4]

· Program materials need to be available in multiple languages (Russian, Somali, Vietnamese) [3]

· Need for more infant child care [3]

· Growing recognition of the school readiness gap for Latino children [3]

· In addition to classroom inclusion services for children with disabilities, need for home supports that reinforce classroom supports [3]

· Summer programming for early childhood, especially the summer before children transition into kindergarten [2]
· Early literacy programs[2]

· Increased State funding for Head Start has resulted in the need for increased capacity to serve Head Start children/families [1]

· Affordable child care for families who don’t qualify for Head Start [1]

· Need for families to have an increased understanding of importance of mental health services for young children [1]

· Need for child care during evenings and weekends [1]

Needs and Trends (Child Abuse Prevention & Intervention/Foster Care)
· Recruitment and training of quality foster families [8]

· Universal parent education (in high school, not just for existing parents) [5]

· Screening services at birth to identify risk; referrals to support services [5]

· Support for youth as they transition out of the foster care system [3]

· Prevent efforts to address over representation of Native American and African American children in foster care [3]

· Primary prevention – community awareness (not just a DHS responsibility) [3]

· Substance abuse treatment for families/parents [3]

· Parenting education for “at-risk” families and families where abuse/neglect has occurred [2]

· Culturally appropriate services for children of color in foster care [2]

· Gang intervention – anti-gang outreach services [2]

· Need to focus on reducing the number of placements children experience in  foster care [2]

Systems Efforts (Early Childhood/Child Abuse Prevention & Intervention/Foster Care)
· Training of foster care families [8]

· Over representation of minorities in the foster care system [6]

· Integrating parent education into service delivery [6]

· Better training for early childhood providers [6] 
· Organized network for early childhood CHIF providers; Quarterly Roundtable [3]

· Loss of culturally specific organizations; need to strengthen their viability [2]

· Trainings for identifying trauma in young children; multi-disciplinary [1]

· County Parent Educator resources difficult to locate [1]

· Clarification of Early Intervention process [0]

Current Efforts Addressing Systems Issues (Early Childhood/Child Abuse Prevention & Intervention/Foster Care) 
· Wraparound Oregon
· Reducing number of children in foster care (State Commission on Children and Families/Casey Family Programs)

· Early childhood state task force/caucus

· Increasing eligibility for Head Start

· DHS child watch judicial on overrepresentation of minorities in foster care

Other (Early Childhood/Child Abuse Prevention & Intervention/Foster Care)

· Public perception of nonprofit organizations
· Salary/benefits for nonprofit employees

AFTER SCHOOL & MENTORING
Needs and Trends 
· Need for professionalization and definition of youth development work force [6]

· Training for school district personnel around partnering with after school programs [6]

· Clarity around outcomes and data with school districts – how to get data systematized [6]

· Cultural competency training for staff, parents & volunteers [5]

· After school program partnerships with after care programs [3]

· Need for parents to have a greater understanding of the benefits of after school programming [3]

· Shifting demographics impacting East Portland – increased poverty and cultural & ethnic groups moving to East Portland [2]

· Portland Public Schools knowledge and coordination in dealing with common based programs [2]

· Trend in funding of evidence-based programs/practices [2]

· Need for increased parent involvement in after school programming [2]

· Common conversation on desirable outcomes [2]
· After school programs need access to subsidies through Employment Related Day Care (ERDC) [1]

· Transportation for after school and mentoring programs [1]

· Increased number of children and youth in need of services [0]

· Increasing culturally specific programming  [0]

· African American youth in SE Portland are underserved [0]

Systems Issues 
· Need for common data collection methods [10]
· There is not a system of after school programs [8]

· Service fragmentation exists due to “silos” method of funding [8]

· School administration training for out of school time [8]

· Need for organized networking of programs [7]

· Inconsistencies in SUN coordination and management [6]

· Maintaining geographic awareness of CHIF programs [5]

· Allocate CHIF funding to all quadrants of the city [0]

Should CHIF funding keep a focus on 4th to 8th grade?  (no prioritization done)

· Don’t restrict funding in after school to 4th to 8th graders
· Focus on K through 8

· May help to start building participation early in the hope that it will continue

· 9th grade is an issue – transition is difficult – add 9th grade

· Strategic activities to help with 8th to 9th grade transition

· Engage older children in something they are passionate about

· Programming for 7th/8th in K-8 school that lack electives due to recent transition to K-8 – especially SUN sites

· Split funding ahead of time between age groups to assure all age groups get funding

Session 2 – October 13, Midland Library

38 people attended this Community Input Session. Three small group discussions took place to identify needs, trends and systems issues: 1) Early Childhood; 2) Child Abuse Prevention and Intervention/Foster Care; and 3) After School/Mentoring. Participants were asked to prioritize, from the lists generated by the group, needs, trends and systems issues that most urgently need to be addressed. The number in brackets, following each listed item, indicates the number of people that prioritized that particular need/trend/issue.

EARLY CHILDHOOD
Needs and Trends
· Need for more parent education and support [9]

· Increasing need for affordable childcare [7]

· Increasing need and poverty [6]

· Reinforce training of child care professionals with mentoring to sustain new skills [5]

· Increasing family homelessness [3]

· Service coordination for immigrant families with multiple issues [2]

· School readiness – more accountability expected/required [2]

· More community understanding/awareness of importance of early childhood ($ has not followed) [2]

· Supports for childcare workers - living wages, incentives, professional development [2]

· Money and support needed to help students/childcare workers complete their education and put education/training into practice [2]

· Early childhood obesity/diabetes [2]

· Immigration crackdown: (suspicion) [2]

· Fewer families applying for ERDC

· Health concerns not addressed

· Reduced mobility due to lack of drivers license

· Reduced school readiness

· Fewer go into child care system

· Increased training/awareness about dad’s role (especially young dads, immigrants, teens) [2]

· Need to support/mentor dads

· Increase number of men working in early childhood

· Increasing health needs (including dental) for families without health/dental insurance [1]

· Decreasing resources [1]

· Ballot issue of ESL programs, if passed will impact language needs [1]

· Gender issues [1]

· Boys’ needs (% in prison)

· Girls’ needs overlooked because not assertive enough

· Families have diverse needs. Current classes assume all low-income parents have the same needs (i.e. banking) [1]

· Still have love & resiliency [0]

· Communication issues for ESL families (need staff language ability), especially Somali and new groups [0]

· Head Start staff going to schools; need increase in compensation [0]

· Assistance for students needing childcare (new DHS program to assist but only 1% of population who need it) [0]

· Many students don’t enter school because of lack of child care; others start but drop out 
· If they work to pay child care, can’t get scholarships

· Need nutrition/PE education (are our food programs meeting current needs?) [0]

Systems Issues

· Children leaving early childhood programs, transitioning into other programs – difficult because children move from CHIF supported programs to kindergartens with no support [7]

· Need caseworkers to follow family through continuum of ages & care (from Head Start to kindergarten to elementary school/social services) [7]

· Need for wrap around services [6]

· Need to train parents and others as advocates  [6]

· Ever-changing systems (medical coverage, financial support, food stamps, etc) are difficult for families to navigate, especially with multiple children; paperwork is overwhelming [4]

· Childcare Quality Indicators now in place [3]

· Consider the impact of new funding through DHS Employment Related Day Care and Head Start (funding was not in place when CHIF began) [2]

· Need to train early childhood teachers (only 1 class at PCC) [2]

· Adult to child ratios impact the transition from early childhood to Kindergarten; Childcare ratio is 1:10 (maximum); Kindergarten ratio is 1:25 [2]

· Transportation challenges – getting to school, services on bus (with multiple children) [0]

· Early intervention for children with special needs is inconsistent across schools [0]

· Portland Public Schools has a new rule- a new class will be formed for any classroom with more than 25 students [0]

Current Efforts Addressing Systems Issues 
· Current early childhood wrap around (and smaller school age wrap around) in Multnomah County; 50 children now, expect 300 this year

· Need staffing stability; people applying for jobs that may end

· Governor issuing a statewide Early Childhood plan 

· Look at children in multiple systems – brings team to family

· Modeling concepts of intervention (curriculum and approach)

· One of 2 early childhood wrap around systems in the country – originally for older children – so took adjusting 

· Work with Oregon university system and community colleges for teacher training and early childhood providers 

· MESD – education sites – mental health training – mini-campuses with specialists

· “Positive behavior support” – special education – train teachers to promote social-emotional development (not just academic)
CHILD ABUSE PREVENTION

Needs and Trends

· Disparity in culturally specific services (including teen parents) [10]

· Neglect is often overlooked [8]

· Programs need to have a parent\child\family focus [8]

· Need more providers working in infant mental health [7]

· Need for timely intervention; within 30 days of event [6]

· Increasing rates of all forms of abuse in 12 and older age group (also peer to peer abuse) [2]

· Physical abuse is number one reason children are going into foster care [1]

Systems Issues

· Lack of consistent collaboration and communication across systems (e.g. education, child welfare & mental health) [11]

· More training for providers (e.g. early childhood consultation, autism) [8]

· Access to services – single point of entry, screening system [6]

· Lack of support for basic living needs (TANF families) [5]

· Workforce turnover is high [4]

· Workloads for caseworkers are too high [3]

· Training for groups beyond mental health are needed (e.g. police, doctors, dentists, child care providers, teachers, after school program staff, mentors) [3]

· Advocacy [1]

· Access to multiple resources [1]

· Mental health not a common career choice – greater presence needed at colleges and universities [0]

· Information sharing needed – central data source [0]

FOSTER CARE
Needs and Trends

· Sustainable respite care for foster care families [9]

· More money to recruit foster and adoptive parents [8]

· Training for foster care parents (e.g. trauma informed) [8]

· Safe and consistent transportation to access services [6]
· Comprehensive mental health services for children with biological parents [5]

· Support for educational success [4]

· Foster children participate in “normal” activities (e.g. camps) [3]

· Childcare for foster parents [1]

· Mentors for foster children, foster parents & biological parents [1]

· More foster parents and support for them [0]

Systems Issues

· Strengthen kinship care; financial support, stipends and training [8]

· Mental health system improvements needed (e.g. better informed regarding attachment issues) [8]

· Lack of coordination between systems [7]
· Training for courts/judges, referees, attorneys for best placement (trauma informed, attachment) [5]

· Mobility; number of foster care placements for children and youth [3]

· Lack of communication between foster providers and advisory groups (lack of power for foster providers; not involved in decision making) [2]
· Erratic funding and policies; especially at the state level [2]

· Transportation to access services [2]

· Network for foster care youth and foster parents [2]

· Support foster care children through transitions [2]

· Higher education support (tuition, housing, family support) for foster care youth [0]

Current Efforts Addressing Systems Issues (Child Abuse Prevention/Foster Care)

· Effort of recruiting adoptive parents – Love Gallery

· Wraparound Oregon

· Trauma training efforts
· Safe Start (Gresham) – domestic violence services in child welfare

· Family Resource Center 

· Children’s Institute - research

AFTER SCHOOL & MENTORING 

Needs and Trends
· Need for more activities for children and youth when both parents are working, particularly high school youth [14]

· Continue to fund existing programs [6]

· Culturally appropriate services [4]

· More resources for outreach to communities of color & immigrants & staff ; collaborative efforts between programs needed [3]

· More capacity for mentoring programs and more mentors [3]

· Support youth through 8-9th grade transition [3]

· Need to address teenage coming of age issues in curriculum for mentoring and after school programs [3]

· Identify mentors who live in the areas where children in need live [2]

· K-8 needs activities for older youth [2]

· Better collaboration between all programs in the system [2]

· Language barriers – increase multi-lingual staff/materials [2]

· Empower families to help inform needs & programming [2]

· Outreach to find out what families need

· Violence prevention at elementary school level – manage conflict [2]

· Mentor for social and emotional support [1]

· More partnerships between after school and mentoring programs (e.g. activities for matches to do at school sites) [1]

· Mentors need partnerships with other activities [1]

· Better ways for parents to access activities – more/better outreach [1]

· Low-cost and free activities [0]

· Need for anti-drug education/programming in 4th grade [0]

· Encourage business groups or other community resources to sponsor after school field trips [0]

· Affordable after school sports activities [0]

· Children and families have moved east, but resources have not followed [0]

Systems Issues
· Need a way for programs to communicate with districts/schools on availability of resources [9]

· Leverage government money with private funders for collaborative proposals [9]

· Better communication between after school providers and classroom teachers [7]

· Overall need a system for delivery of after school/mentoring programs that includes SUN but is bigger [4]

· Key people at district or school for programs to interface with [3]

· Improved systems to match programming to needs [3]

· Tension between on-site after school child care (state regulated) and activity based after school programs (exempt from state child care regulations) [1]

· CHIF should help move the conversation forward

· Shift in poverty to east side of city – need to concentrate more services there [1]

· PPS demographics shifting [1]

· Need a venue/convener of mentoring programs especially for children on the east side [0]

· Need a convener for after school programs to assist with collaboration [0]

· CHIF should interface with Oregon ASK [0]

· Collaborate at the funding level [0]

· Funders should encourage collaboration among providers

· Implementing something like SUN managers meeting to provide for better coordination and collaboration [0]

Should CHIF funding keep a focus on 4th to 8th grade?

· Continuum of services makes more sense than focus on age [4]

· Extend focus past 8th grade because need to shepherd youth through the transition – keep supports in 9th grade because it is a vulnerable time [3]

· Keep 4th – 8th priority focus [2]

· 4th- 9th focus would be better because it includes the transitions – make biggest impact [2]

· K-8 conversion create an artificial division for services at K-8 schools [2]

· Hard for programs to manage the gap between Kindergarten and 4th grade [1]

· Should extend through high school [1]

· Ask children and youth what they want [0]

Session 3 – October 23,  North Portland Library
52 people attended this Community Input Session. Four small group discussions took place to identify needs, trends and systems issues: 1) Early Childhood; 2) Child Abuse Prevention and Intervention/Foster Care; 3) After School; and 4) Mentoring. Participants were asked to prioritize, from the lists generated by the group, needs, trends and systems issues that most urgently need to be addressed. The number in brackets, following each listed item, indicates the number of people that prioritized that particular need/trend/issue.

EARLY CHILDHOOD
Needs and Trends
· Latino & immigrant families – support early childhood/school readiness of their children & their own education/literacy [11]

· Growing immigrant population – translation/multiple languages/low literacy

· Families needing support to understand/navigate education system, US system – acculturation issues

· Engaging parents in early literacy/school readiness [9]

· Ways to keep parents participating in early childhood
· Parent education options (different formats, locations)

· Parent coaching (one-on-one) instead of classes
· Family support services needed; in addition to providing child care, child care providers need capacity to refer/connect families) [6]

· Growing Latino/children of color population; school readiness gap between children of color/white peers, continues beyond early childhood [4]

· More money for zero to three, especially Early Head Start – especially difficult for families needing care for multiple children – Head Start available but not Early Head Start [4]

· Staff training, especially for infant/toddler; also need culturally specific/competency training in this area [4]

· Program evaluation capacity (money) – skill, instruments, technical assistance [3]

· More child care slots/capacity to reduce wait lists, toddler, 6-8 years (evening care) [2]

· Support services to children and families with serious health issues – HIV affected (10-15 births per year) [2]

Systems Issues
· Translation of materials into multiple languages, low literacy (and translators) [8]

· More coordination between early childhood providers to reduce duplication and better meet the variety of needs of families served; specifically better connections between education-based services (e.g. preschool, Head Start) and specialty programs (e.g. health, mental health) [7]

· Children still not prepared for school – more ways to expand system to help all children be ready for school – lack tools to assess readiness of all children [6]
· Kindergarten transition – more support for transition activities between early childhood programs/schools kindergarten [6]

· CHIF to help 2 systems to better communicate/work together

· Families need housing, mental health, intensive supports before they are ready to address child’s needs for child care/early childhood development/school readiness – more flexible care options for those families to address basic needs [5]

· Need good kindergarten readiness assessment that can be used by many different types of early childhood programs [5]

· Workforce supply of early childhood/infant toddler – culturally specific/competent staff [3]

· More sharing of assessment tools/results of school readiness between EC programs and schools [3]

· Materials/information for referral/connections of families to resources; presented in different formats – visual, posters, etc. [3]

· Expulsion from preschool - leaves children unprepared for kindergarten [0]
· Better coordination between CHIF and other funders [0]
Current Efforts Addressing Systems Issues 
· Statewide Early Childhood conference 

· State Kindergarten readiness assessment

· Funding for county services & impact on city children

· Multnomah County Commission on Children, Families & Community subcommittees (childcare); 

· Other statewide groups

· Oregon Association for the Education of Young Children
· Association of Childcare International

· Oregon Association of Childcare Directors
· Early Childhood Funder Circle @ Oregon Community Foundation

CHILD ABUSE PREVENTION

Needs and Trends
· Mental health service for youth who have experienced trauma [6]

· Under funding from government & getting worse [5]

· Compensation for employees – related to turnover [4]

· Systems approach working with families [4]

· High risk families slip through the cracks and are not receiving services; (e.g. neglect) [3]

· Culturally appropriate services [2]

· Flexible funding [2]

· Increasing numbers of children experiencing abuse and neglect [2]

· Child oriented services [1]

· Services for homeless families [1]

· Services for homeless children – access to services in shelters & schools [1]

· Need coordinated and sustained responses; collaboration [1]

· Respite care for infants and toddlers [1]

· Nature of abuse is more complex; children experiencing many forms of abuse [0]
· Prevention and intervention services for developmentally disabled parents [0]
· More challenging for agencies to raise funds [0]
· Postponing early intervention – things get worse [0]
· Immigrant services/language [0]
FOSTER CARE
Needs and Trends
· Disproportionate number of minority children in foster care [6]

· Lack of support for foster care families [4]

· need mentoring, paid volunteers, ER support, respite

· Concern regarding Measure 61 impact on families & children [4]

· Youth aging out of foster care into homelessness [4]

· Someone who follows a child through foster care and all transitions [4]

· Shortage of quality foster care homes [3]
· Foster caring communities [3]

· Culturally appropriate services [2]

· Improved communication between birth/adoptive/foster care [1]

· Collaborative approach regarding initial problems that broke up the family and family decision-making [1]

· Medical home/facility for foster children – coordinate care through transition [1]

· Visitation between children and birth parents [1]

· High caseload – burnout [0]

· Too much pressure on current foster care families [0]

Systems Issues (Child Abuse Prevention & Intervention/Foster Care)

· Training/assessment [8]

· Centralized planning – case planning with parent advocate (e.g. Wraparound OR) [7]

· Funding & workforce issues – skills, turnover, burnout, compensation [5]

· Working with developmentally delayed parents [4]
· Centralization of services for foster care children and youth [2]

· Shared data between agencies [0]
Current Efforts Addressing Systems Issues (Child Abuse Prevention & Intervention/Foster)

· Intensive Family Services 

· Adoption Centers to provide support (collaborative efforts underway)

· Programs in prisons for parenting 
· DHS child welfare reform – disproportionately special rates for foster care providers

· Mayor’s Gang Task Force

· Wraparound Oregon

· Parenting education regarding Shaken Baby Syndrome (e.g. Benton County & Children’s Hospital)
· Neglect – Child Abuse Prevention and Treatment Act (CAPTA) panel
· Human Trafficking (FBI) – difference in approach of criminal system vs. child welfare 

AFTER SCHOOL
Needs & Trends
· Classes that provide a higher level of engagement where children acquire skills and progress; commitment required – research supports positive outcomes from this type of class [11]

· Connecting pieces of the school day to after school programming; effective academic/homework support [10]

· Safe transportation to and from after school activities [9]

· Programs that promote healthy diet & exercise [8]

· Programs that promote healthy decision making and activities on a variety of issues [5]

· Need broader array of programming in schools transitioning to K-8 and the space to provide it [5]

· Translation for parent outreach [5]

· More parent involvement in after school programs [4]

· Affordable credit recovery opportunities [4]

· Need for keeping children healthy in a variety of recreational ways [4]

· Programs that have an environmental/outdoor/nature component [4]

· After school programs for teens/high school students with limited English proficiency [3]

· After school childcare or after school programs that meet needs of working parents – full year programming [2]

· More group mentoring in after school hours [2]

· Recruiting and training more qualified adult volunteers [0]
· Drug alcohol prevention programs – getting children and youth involved in after school programs to decrease incidence of alcohol & drug abuse [0]
· Trend: toward full service schools – with social services, longer hours, more like community centers [0]
· Range of program intensity available to children [0]
· Use leverage fund money for transportation needs [0]
Systems Issues
· Need for recruiting, retaining and training of qualified staff [16]

· Network guide of after school programs to encourage collaboration [15]

· Buy in from children and parents & SUN system on the importance of commitment to after school programs [11]

· More resources for after school SUN in Portland [6]

· Common intake form for after school programs [5]

· Differential expectations for individual classes & SUN programs [4]

· Unhealthy USDA food choices  – negative influence on health and attention span of children [3]

· More uniform expectations for participation across the SUN system [3]

· Align CHIF demographics form to County SUN system [2]

Should CHIF funding keep a focus on 4th to 8th grade?  (not prioritized)
· Target 1st to 8th graders because 1st to 4th graders are left out of other funders’ focus

· Limitation makes it difficult to serve siblings

· Expand to include Kindergarten age children
· Expand to include high school/teens – support drops away at this age

· Many other influences on youth in this age range – high risk of negative outcomes

· Programs might do better to focus on a smaller age range

· 4th to 9th might be better because transition to high school is difficult

· Serve K-12 – important to serve all ages

· Different goals for different age groups might be more appropriate

MENTORING
Needs and Trends

· Increase capacity (more money) for mentoring organizations [5]

· Gentrification trend –need moving east [4]

· Need for qualified adults to mentor - very few men [3]

· Trend: research shows keeping matches for 1.5 years results in sustained outcomes (school-based) [3]

· Some populations are more costly to serve – language and cultural barriers add one third to the cost of services and require special outreach [3]

· Need to provide services for Head Start children once they have moved on from that program – keep up the investment of Head Start [3]

· Support for mentors (realistic expectations) [2]

· Need for culturally qualified mentors [2]

· Need for training or orientation in cultural competency [2]

· There is a need to start earlier than 8th grade [2]

· Need for outreach to recruit mentors – specialized for older folks [1]

· Need for mentors with multiple languages [1]

· Need to identify leadership opportunities for mentors [1]

· Need for volunteer mentors [0]
· Need for volunteer opportunities [0]
· Referral network [0]
· Shortage of 1 on 1 opportunities in schools [0]
· Mentoring works [0]
· Compensation for mentors needed [0]
· Need for older mentors [0]
· Need for mentors east of I-205 [0]
· Faith communities working to meet needs (Gresham) [0]
· Need to identify locations/spaces to provide services [0]
· Limited space in schools (Portland Public Schools) – contributes to need for more locations [0]
· Affordability issue (for mentors) – high gas prices  [0]
· Need for local research on school-based and group mentoring [0]
· Need methods for communicating research data [0]
· More families are homeless – need to focus services on homeless [0]
· There is a trend to focus on the 8th to 9th grade transition [0]
· There is a need to continue past 9th grade [0]
· Need to focus on quality programs [0]
· Running out of resources for families – month to month syndrome [0]
· Need for greater promotion of CHIF work [0]
Systems Issues

· Opportunities for partnerships – expand existing programs to avoid duplication of services [6]

· Difficult to track information on mentees due to mobility – school district collaboration needed [6]

· Mentoring community can educate the broader community [5]

· Promotion/publicity of programs (a clearinghouse) [4]

· Global messaging within DHS/Juvenile Justice [3]

· Legal status/foster status prevents child from receiving services [1]

· Centralized agency for background checks – reasonable turnaround time [1]

Current Efforts Addressing Systems Issues 
· Oregon Mentors

· 8th to 9th transitions (Connected by 25)

· OCF Mentoring task group
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