
Community Council Meeting Agenda 

Friday, Feb. 10, 2023 
9:30-10am Council Member Greeting & Gathering 
10 am - 12 pm Business 
In-Person Meeting Location: New Song Community Center (220 NE Russell, Portland, 97212) 
 
Link to Livestream of Meeting**:  https://youtu.be/06WGosEwLK0 

Meeting Objectives  
1. Build trust with one another through introductory activities   
2. Develop group agreements   
3. Describe the PCL, its key components, and the Community Council’s role in PCL’s 

future funding processes.  

Agenda Items 
1. Welcome/Introduction: Welcoming remarks from Commissioner Dan Ryan, chair of PCL 

Allocation Committee. Everyone will introduce themselves by sharing their names, 
pronouns, and what they are looking forward to on the community council. (10:00-10:30) 
 

2. Dinamica Activity: “Finding Common Bonds” This is a “get to know you” movement-build 
activity to learn about each other in an engaging way. (10:30-10:45) 

 

3. Group Agreements: Participants will work in pairs and in large group format to brainstorm 
and discuss group agreements for the Council. Action: Council members will discuss and 
collaboratively decide on their group agreements. (10:45-11:00) ** 
 

BREAK and group photo (11:00-11:10) ** 
 

4. PCL 101:  Council members will work together in 3 small groups to learn more about PCL’s 
structure, results, and the role of Community Council in PCL’s future funding process. 
Using the cooperative learning method, each group will teach each other what they have 
learned. (11:10-11:50) ** 
 

5. Community Council Bylaws:  PCL staff will introduce Council by-laws in preparation for by-
laws discussion at Council’s next meeting. (11:50-11:55) 

6. Reflection: Participants complete feedback forms and reflect on the Council’s first 
convening (11:55-12:00) 
 
**Since this is the first meeting of PCL’s Community Council, the agenda does not include 
time for public testimony. During future meetings, the Council will offer opportunities for 
public comment/testimony.  While this meeting is livestreamed, you will hear meeting 
audio and see closed captioning during all large group activities. For small group/pair 
activities, the meeting livestream will not have audio or show captioning. 

https://youtu.be/06WGosEwLK0
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